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Purpose: This study aimed to explore the underlying reasons and consequences of faculty
members’ preference for research activities over teaching in universities, with particular
attention to the context of Iran’s higher education system. Method: A systematic review of
national and international studies published between 2000 and 2025 was conducted.
Reputable Persian and English academic databases were searched, and 103 eligible studies
were included and analyzed using inductive content analysis. Findings: The results indicated
that four major categories of factors contribute to this preference: Individual factors, including
intrinsic motivations (research self-efficacy, interest in research, and satisfaction with
conducting research), extrinsic motivations (prestige and reputation, income and rewards, and
career advancement), and professional characteristics (academic rank, disciplinary field,
teaching and research load, and international collaborations); Institutional factors, including
reward systems, promotion criteria, recruitment practices, organizational -culture,
management, financial prospects, and infrastructure; External pressures, such as the “publish
or perish” paradigm, scientometric indicators, ranking systems, and supportive policies; and
differences in the nature of teaching and research, including the difficulty of quantifying
teaching, limited feedback, the absence of global standards for teaching, the stereotypical
assumption that good scholars are automatically good teachers, differences in evaluator
scope, sources of teaching quality assessment, and unbalanced evaluation systems. The
consequences of this imbalance emerged in three areas: declining quality of academic
activities (reduced quality of teaching and research, student dissatisfaction); increased
academic misconduct (plagiarism, fabrication, contract cheating, unethical collaboration,
falsification, duplicate publication, academic bullying); and heightened job-related pressures
(stress and burnout). Conclusion: The findings underscore the need to reconsider faculty
evaluation and promotion policies, develop a more balanced reward system, and strengthen
the status of teaching within the institutional identity of universities.
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Introduction

Universities constitute the most significant institutions of intellectual inquiry and serve as epicenters for
knowledge production, dissemination, and application, playing a foundational role in shaping thoughts,
values, and directing intellectual, cultural, economic, and political movements within societies.
Historically, higher education has undergone remarkable transformations over the past eight centuries. The
contemporary structure of curricula, credit requirements, course sequencing, academic degrees (bachelor's,
master's, doctoral), and faculties as principal academic subsystems possesses an 800-year legacy (Arasteh,
2005). The first generation of modern universities, associated with the Humboldtian model, concentrated
on human resource education and development. Subsequently, particularly following World War 11, the
second generation emerged with a research-oriented approach, emphasizing knowledge production and
technological advancement. The third generation introduced the “third mission"—direct responsiveness to
societal needs—through enhanced university-community engagement (Kadkhodapoor & Gayumi
Abarghuii, 2015; Souzanchi, 2015). Finally, fourth-generation universities have adopted integrated
approaches incorporating entrepreneurship, innovation, and knowledge commercialization, bridging
scientific missions with market imperatives and industrial requirements (YYadollahi Dehcheshmeh,
Rajaipour & Siadat, 2021).

University missions have traditionally rested upon three principal pillars: teaching, research, and
community service, with institutional success contingent upon establishing equilibrium and synergy among
these functions. However, research paradigms have progressively expanded globally from German
universities to other nations. The integration of teaching, research, and service was first conceptualized in
the United States, achieving greater success compared to other countries (Arimoto, 2008). American
universities synthesized teaching (predominant in British universities), research (predominant in German
institutions), and community service, catalyzing revolutionary transformation and strengthening university-
society connections. Altered societal needs, expectations, and requirements have intensified the sensitivity,
complexity, and significance of university roles. Despite substantial similarities in missions and faculty
responsibilities across nations, variations exist based on institutional autonomy and environmental
conditions. Altbach (2011) contends that in most countries, national traditions, social conditions, economic
and political power, geographic size and location, societal culture, higher education quality, and public

participation significantly influence university positioning and mission definition.



73 | Biannual Journal of Higher Education Curriculum Studie | Vol. 16 | No. 31 | Spring and Summer 2025

While "teaching" represents the most fundamental and historically uncontested university mission
(Betoret & Tomas, 2003), recent decades have witnessed a global trend wherein research has become the
dominant university mission, with teaching's practical significance declining (Kousari & Nazarzadeh Zare,
2023; Nasrollahinia & Mahoozi, 2025). This priority shift has not only transformed the structure and content
of academic activities but has engendered a mission imbalance among teaching, research, and community
service. University missions and consequently faculty responsibilities have been extensively studied, yet
changing societal expectations, international competition pressures, and global ranking system influence
have propelled many universities—particularly in developing nations—toward excessive research
orientation. Faculty role analysis reveals an implicit hierarchy wherein teaching is "valued less than
research” and research constitutes the "cornerstone of the profession” (Wang et al., 2024).

Contemporary academics face escalating pressure to publish, particularly in prestigious journals,
encapsulated in the phrase "publish or perish"—first coined by Coolidge in 1932 and now pervasive in most
higher education systems worldwide, especially in developing countries (Rawat & Meena, 2014; Heng,
Hamid & Khan, 2020). This phenomenon has rendered academic career success, promotion, and even job
retention contingent upon publication quantity and quality. Consequently, incentives for research activities
yielding rapid publication outputs have intensified, while attention to teaching quality and learning
processes has diminished (Wang, Zhang & Du, 2024; Chen, 2015; Vardi & Quin, 2015; Parker, 2008;
Green, 2008; Maroofi et al., 2007).

In Iran, faculty promotion regulations demonstrate pronounced research orientation. The employment
regulations for faculty members at the University of Tehran, ratified in December 1969, have undergone
successive modifications over five decades. Based on the 2016 promotion regulations—currently in
effect—the minimum required points for teaching is 20 out of 110 for promotion from assistant to associate
professor and 20 points for promotion from associate to full professor, whereas research requires 65 and 75
points respectively (Ministry of Science, Research & Technology, 2016). This imbalance has compelled
faculty members to predominantly pursue research activities to accumulate necessary promotion points,
resulting in teaching's progressive marginalization and contributing to "research validity problems,”
"evaluation gaps,” "scientific misconduct,” and "goal displacement” (Heuritsch, 2021; Dahler-Larsen,
2014; Heuritsch, 2023; Fochler & De Rijcke, 2017).
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Domestic studies consistently demonstrate that this imbalance has led faculty to invest time and energy
primarily in research, relegating teaching to periphery status. The predominance of quantitative research
indicators in promotion systems has triggered goal displacement from quality teaching toward "scoreable
outputs,” professional burnout and behavioral changes, weakened teaching-research linkages particularly
at undergraduate levels, compromised learning quality, and proliferation of phenomena such as "article
manufacturing” and "contract research" (Sargazi & Hosseingholizadeh, 2020; Sabagh & Moshtari, 2025;
Nasrollahinia & Mahoozi, 2025; Soleymani, Bijani & Sepahvand, 2024; Talebian Sharif,
Hosseingholizadeh & Ahanchian, 2023; Karimi-Moonaghi et al., 2015; Tootoonchi et al., 2013).

This study does not intend to undermine authentic research that addresses societal challenges and
expands knowledge boundaries. Rather, it problematizes the imbalanced perspective that has constricted
educational space, replaced authentic inquiry with "article manufacturing,” and produced deleterious
consequences for higher education while delegitimizing science and scholars. Davari Ardakani (2009)
characterizes such research not as problem-solving but as material for formal article formatting, arguing
that article-manufacturing harms education and universities generally, rendering the application of
"researcher" to such practitioners problematic. The central research questions are: What factors cause
faculty members and universities to prioritize research over teaching responsibilities? What are the

consequences of this imbalance for higher education?

Methodology
This study employed systematic review methodology to analyze research concerning factors influencing
research-teaching preferences and consequences of imbalanced emphasis. Systematic review represents a
standard method for examining research questions and findings across prior investigations on specific topics
(Boland, Cherry & Dickson, 2014), providing a valid approach for identifying, evaluating, and synthesizing
scholarly works (Okoli & Schabram, 2010).

Inclusion Criteria: Publication years between 2000-2025 (Gregorian) and 1379-1404 (Solar Hijri); peer-
reviewed research articles accessible in Persian and English academic databases; focus on universities and
higher education institutions addressing factors influencing research-teaching preference and consequences

of imbalanced emphasis.

Exclusion Criteria: Non-Persian/English publications; studies outside specified timeframes.
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Search Databases: Scopus, Web of Science, ERIC, Google Scholar, ResearchGate, ScienceDirect,
Noormags, Magiran, SID (Scientific Information Database), and Ensani Portal. Search strategies employed
logical operators (AND/OR/NOT) with combined keywords including "factors influencing preference for

research over teaching," "conflict between research and teaching in universities," "neglect of teaching
versus research,” "emphasis on research in university," and "consequences of focusing on research and

neglecting teaching."”

Screening Strategy: The PRISMA (Preferred Reporting Items for Systematic Reviews and Meta-
Analyses) flow diagram guided screening and selection (Page et al., 2021). Two independent researchers,
in addition to the primary researcher, validated inclusion/exclusion decisions. Initial identification yielded
2,027 articles, reduced to 813 after duplicate removal, 280 following title/abstract review, and 153 after
full-text assessment against inclusion criteria. Final analysis comprised 103 studies.

Data Analysis: Inductive content analysis was employed—a qualitative method identifying patterns,
themes, and categories directly from textual data without predefined theoretical frameworks (Vears &
Gillam, 2022). This bottom-up approach was appropriate given the study's exploratory nature and the

anticipated diversity of findings in the literature.
Findings

Factors Influencing Research Preference over Teaching:
Four major factor categories were identified through systematic analysis:

Individual Factors: These encompassed three sub-categories. Extrinsic motivations included
professional prestige and reputation acquisition (7 studies), income and rewards (7 studies), and career
advancement and promotion attainment (5 studies). Research outputs, unlike teaching, are immediately
accessible through scientific databases, university rankings, and scientometric indicators, conferring
national and international recognition rarely extending beyond faculty's immediate institutions for
teaching excellence (Dunki & Precians, 2006). Material rewards from research substantially exceed
teaching remuneration, with research funding and publication bonuses often surpassing monthly salaries
by multiples. Intrinsic motivations comprised research self-efficacy (6 studies), intrinsic interest in
research (4 studies), and satisfaction derived from research activities (4 studies). Faculty members with
higher research self-efficacy, genuine curiosity, and internal satisfaction from knowledge discovery

demonstrate stronger research orientation and time investment. Professional characteristics included
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disciplinary field (5 studies), academic rank (4 studies), teaching and research load (4 studies), and
international collaborations (6 studies). Hard sciences (natural sciences, engineering, medicine)
demonstrate higher publication rates than soft disciplines (humanities, social sciences). Higher academic
rank correlates with reduced teaching loads and increased research expectations, creating cumulative
advantages in research networks, skills, and opportunities.

Institutional Factors: These comprised reward and incentive systems (10 studies), promotion criteria
with differential weighting (4 studies), recruitment and retention standards (6 studies), organizational
culture (5 studies), managerial factors (5 studies), funding prospects (7 studies), and infrastructure
support systems (4 studies). University reward structures systematically privilege research outputs over

teaching excellence, with promotion regulations explicitly weighting research more heavily.

Recruitment decisions increasingly rely on publication records, while organizational cultures
valorize research productivity as the primary indicator of institutional prestige and individual scholarly

worth.

External Pressures: These included the "publish or perish" paradigm (4 studies), global scientometric
indicators (3 studies), university ranking systems (4 studies), and national/international supportive
policies (8 studies). Global ranking methodologies heavily weight research indicators, exerting
isomorphic pressures on universities worldwide to prioritize measurable research outputs. Scientometric
indicators such as citation counts and journal impact factors operate as de facto currencies of academic

worth, driving publication strategies that may compromise quality and ethics.

Differences in Nature of Teaching and Research: These encompassed difficulty in measuring and
quantifying teaching (6 studies), limited feedback and impact (2 studies), common international
standards favoring research (3 studies), public belief in the automatic synergy between scholarly
knowledge and teaching ability (2 studies), evaluator scope and influence (2 studies), sources of
information for teaching assessment (4 studies), and unbalanced evaluation systems (3 studies).
Teaching outcomes resist quantification compared to easily countable publications. Teaching evaluation
relies primarily on student evaluations, criticized for validity and reliability issues, while research
evaluation draws from multiple indicators. The absence of global teaching standards comparable to

research metrics reinforces relative undervaluation.

Consequences of Research Preference over Teaching:
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Declining Academic Quality: Reduced teaching quality (9 studies) stems from faculty time allocation
toward research and reduced investment in course preparation, student interaction, and pedagogical
innovation. Perception of teaching's irrelevance to career success (4 studies) reflects faculty awareness
that teaching performance minimally influences promotion decisions, reducing motivation for teaching
excellence. Student dissatisfaction (3 studies) results from compromised teaching quality, reduced
accessibility, limited feedback, and inadequate program objective attention. Reduced research quality
(4 studies) manifests through repetitive, superficial, low-quality outputs, with quantity prevailing over
quality and compromised scientific integrity. Pressure to publish diminishes research rigor and
encourages questionable practices.

Promotion of Scientific Misconduct: Plagiarism (5 studies) involves appropriating others' ideas,
processes, results, or words without proper attribution. Fabrication (6 studies) entails reporting fictitious
data or results, manipulating real data, or creating artificial findings to demonstrate better outcomes.
Contract research/ghostwriting (3 studies) involves outsourcing academic writing to individuals or
institutions who produce publications for others' names, undermining credential integrity. Unethical
collaboration (3 studies) includes practices such as "put my name syndrome," where researchers place
each other's names on publications without substantive contribution, or unnecessary citation exchange

to boost citation rates.

Falsification (5 studies) involves manipulating research materials, equipment, or processes, or
altering/omitting data to pursue specific outcomes. Duplicate publication/salami slicing (3 studies)
involves dividing research findings across multiple publications to maximize output count rather than
presenting complete results. Academic bullying (4 studies) involves senior faculty or administrators
abusing power through mockery, devaluation, threats, or undermining colleagues' achievements to

eliminate perceived competition and consolidate positions.

Job-Related Pressures: Occupational stress (6 studies) reflects the conflict between research
expectations and teaching demands, with workload pressure from privileging research over teaching
reducing resources for effective student engagement, resulting in decreased job satisfaction and potential
turnover intention. Burnout (4 studies) manifests through emotional exhaustion, depersonalization, and
reduced personal accomplishment, particularly affecting faculty experiencing role conflict, with burnout

mediating the relationship between role conflict and turnover intention.
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Discussion and Conclusion

The findings reveal that the fundamental challenge confronting higher education—in Iran and many
nations—is disrupted equilibrium among universities' three missions, favoring research at teaching's
expense. This imbalance constitutes not a temporary phenomenon but the cumulative outcome of
structural and policy transformations over three decades, driven by global pressures, changing

evaluation systems, and market-oriented scientific logic.

Performance evaluation and promotion criteria, representing core human resource management
mechanisms, have become excessively concentrated on quantitative research indicators. This approach
has marginalized quality teaching within decision-making, reward, and strategic planning processes.
International rankings and global scientometric indicators have positioned universities to prioritize
international standing and research output over other missions. While policies generate quantitative
science growth, they exact costs in teaching quality deterioration, reduced faculty-student interaction,

and neglect of professional skill and value cultivation.

Structurally and institutionally, research-oriented organizational culture, weak qualitative teaching
evaluation systems, inadequate teaching incentives, and heavy research-dependence for university
financing have created a vicious cycle wherein teaching is perceived as low-impact and low-reward.
The consequences extend beyond universities to macro-level impacts on human capital quality, social
innovation, and national competitiveness. Educational quality decline reduces problem-solving
capacity, critical thinking skills, and ethical coherence among graduates—issues potentially questioning

higher education's legitimacy and effectiveness.

Consequently, higher education policy must fundamentally redefine university missions through:
designing balanced evaluation and promotion indicators assessing teaching quality, innovation, and
social impact rather than merely quantity; diversifying incentives and funding so quality teaching
receives recognition comparable to research; reforming organizational culture to emphasize teaching-
research synergy and strengthen teaching's role in faculty academic identity; establishing supportive
infrastructure including professional development programs, multi-source teaching quality assessment
tools, and educational innovation support; and addressing ethical concerns and faculty wellbeing

through clear misconduct definitions, preventive measures, and appropriate sanctions.

Ultimately, higher education system sustainability depends on consciously and strategically returning

to teaching-research balance. Universities must transcend purely quantitative scientific perspectives,
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redefining their mission around cultivating competent, ethical, and creative individuals. In the twenty-
first century, national competitive advantage increasingly depends on higher education quality and

effectiveness in addressing societal needs.
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