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The present study aimed to identify the underlying barriers and challenges to effective education at the
university level. This research employed a mixed-methods exploratory design. The statistical population
consisted of 284 faculty members of Azarbaijan Shahid Madani University. The sample size was determined
as 162 individuals using Cochran's formula, and participants were selected through proportional stratified
random sampling. Data were collected using a researcher-developed questionnaire, which consisted of two
parts. In the first part, an open-ended questionnaire was designed and distributed to a panel of 32 experienced
specialists using the Delphi approach to derive a list of prevailing challenges. This list was further refined by
consulting theoretical foundations and previous research. In the second part, based on the factors identified
from the open-ended questionnaire, a closed-ended questionnaire was developed. The face and content validity
of the questionnaire were confirmed by a panel of specialists. The overall reliability of the questionnaire,
estimated using Cronbach's alpha, was 0.939. Data analysis was performed using descriptive statistics
(frequency, percentage, mean, standard deviation, etc.), and to address the research questions, exploratory
factor analysis and analysis of variance were employed. The findings indicated that the challenges to effective
education at the university level can be examined and analyzed across four distinct levels: macro-national,
institutional, curriculum, and individual. Accordingly, six challenges to effective education at the university
level were identified, in order of significance: emotional and psychological barriers related to students,
economic and livelihood factors affecting faculty members, factors related to upstream regulations, human
barriers within the organization, communication barriers, and executive barriers. Furthermore, part of the
findings revealed that among the identified challenges, only human barriers within the organization showed a
significant difference based on years of service. This difference was significant solely between faculty
members with less than ten years of experience and those with sixteen years or more. Additionally, among the
barriers to effective education, only economic and livelihood factors showed a significant difference based on
academic rank, observed specifically between instructors and associate professors. Thus, economic and
livelihood barriers had a more pronounced impact on the teaching activities of instructors. Finally, the
conclusion of the study indicated that the challenges to effective education constitute a system of intertwined
problems at all levels. Therefore, developing specific standards for each level, establishing monitoring
mechanisms such as accreditation, and particularly the need to revise micro and macro policies for supporting
faculty members are strategic necessities for moving from the scattered identification of challenges towards
designing an integrated quality assurance system in higher education.

Z.Mohammadi, S.Asadian (2026) A Systematic Analysis of Challenges to Effective Education in
University: A Study at Azarbaijan Shahid Madani University .Journal of Higher Education
Curriculum Studies, *16*(32), 7-32. https://doi.org//10.22034/hecs.2026.555540.2038

© 2016 by Iranian Curriculum Association Press Publisher:
Iranian Curriculum Association Press
DOI: https://doi.org//10.22034/ //hecs.2026.555540.2038



https://doi.org/10.22034/hecs.2026.555540.2038

A Systematic Analysis of Challenges to ...; Mohammadi et al. 340

Extended Abstract

Introduction

Higher education has continuously faced change, making the quality of education and
teaching an increasingly important issue. Historically, until the late nineteenth century,
education and teaching were the primary tasks of universities. However, the development and
export of the German model of research and teaching to Britain and the United States made
research a central element of the university in the twentieth century, often relegating teaching
to a secondary position. Previously, the dominant image of education was the professor's
lecture at the podium, with students passively receiving information (Asadian, Piri &
Saadatfar, 2017). Today, international reports indicate that higher education institutions must
redefine themselves to maintain their value and relevance, while public understanding of the
value of higher education has been declining. Consequently, the necessity of rethinking
education and teaching is felt more than ever (Pelletier et al.,, 2024). UNESCO reports also
show that the unprecedented growth of higher education has turned questions about its quality

and relevance to real needs into a more serious dilemma (UNESCO-IESALC, 2026).

Changes in the budget structure of many universities have increased the focus on teaching
quality. Quality determines the social importance of education and encompasses economic,
social, cognitive, and cultural aspects (Jamoliddinovich, 2022). Government concerns about
the quantity and quality of public budget distribution, along with expectations of
effectiveness, have pushed higher education institutions toward accountability regarding
educational quality and financial management (Neave, 1998). Higher education is
increasingly viewed as an investment that must contribute to national prosperity, making the
return on capital a constant consideration for governments (Yorke, 2000). Simultaneously,
students have become more sensitive to teaching quality. As higher education culture has
become more market-oriented (Green, 2001), external demands for improving education and

teaching have increased.

The demographic composition of students has also changed significantly, altering

expectations about educational quality. In  most developed countries, increasing social
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diversity has transformed student populations, which have expanded socially and
geographically. Today's students expect quality education combined with new teaching
methods. Modern technologies have entered the classroom and changed interactions between
students and professors. Governments, students, families, employers, and other stakeholders
increasingly demand greater productivity through effective education. This shift has been
described as the "student as consumer" concept, tied to the commercialization of higher

education and students' growing financial share of costs (Azevedo, 2025).

The expansion of the internet has globalized the education market, and institutions
increasingly compete to attract the best students nationally and internationally. Many
professors now teach international students and must adopt new teaching strategies.
International rankings such as Times Higher Education allocate teaching and learning as one
of their five main criteria, accounting for a significant percentage of the total evaluation
weight (Times Higher Education, 2023). Teaching and learning methods have also
transformed. Professors with past approaches and knowledge cannot effectively manage
today's classrooms. A new generation of professors, raised with the internet and social
networks, will bring new perspectives to education. Consequently, blended learning is
receiving more attention. Recent research shows that the quality of educational services and
ease of technology use play a determining role in students' positive attitudes toward blended
learning (Tan et al., 2024). Moreover, vocational and professional education institutions have
started activities addressing practical and skill-based teaching; universities should not fall
behind in this competition (Marginson & Van der Wende, 2007).

In response to these changes, active higher education systems have adopted structural
approaches relying on quality assurance and standards. A main challenge is the systematic
and multidimensional nature of quality at different institutional levels (management and
resources) and curriculum levels (objectives, content, and evaluation) (Henard & Leprince-
Ringuet, 2008). A key mechanism for continuous improvement is the use of independent and
specialized accreditation bodies. For example, the European Quality Assurance Register for
Higher Education (ENQA) and the Council for Higher Education Accreditation (CHEA)
oblige universities to provide objective evidence of teaching quality, student support, and

learning outcomes (QAA, 2023). Engineering and technology accreditation standards
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emphasize that curricula must demonstrate effectiveness in practice (ABET, 2023). These
frameworks have turned quality from an abstract concept into an evaluable and actionable
culture (Harvey & Stensaker, 2007). The shift in quality paradigms has led to a new
framework in which curricula are explicitly defined in line with students' diverse learning
needs and twenty-first-century skills (OECD, 2021).

These changes raise important questions: "Does having a PhD guarantee the necessary
qualifications for effective university teaching?' (Ryan et al., 2004). One can refer to a
"quality culture™ in higher education that supports improvement and defines how educational
quality can be enhanced. Fundamentally, what is "good" and "appropriate” education?

Answering these questions requires reflection on the duties of faculty members.

One of the most important duties of faculty members is teaching and leading the teaching-
learning process. Universities must provide the ground for the flourishing of scientific and
educational activities and strengthen faculty creativity and motivation. Nushi, Momeni, and
Roshanbin (2022), studying Iranian students at Shahid Beheshti University, showed that
mastery of content, use of diverse and appropriate teaching methods, and a suitable
personality are key factors of academic effectiveness. Qvist and Malmstrom (2016) identify

the following characteristics of an effective faculty member:

Scientific and specialized characteristics: Main competencies, ability to teach and
master specialized knowledge, a coherent cognitive system, correct understanding of

educational issues, and appropriate responses to students' needs.

Use of appropriate teaching methods: Knowledge and experience to select effective

methods and techniques for an efficient class.

Clear transfer of material: Eloguence, expressive and coherent language, clear

examples, and structured presentation.

Having a specific lesson plan: Teaching is not random. Faculty members must know and

adhere to their work rules. Lesson planning is essential. Sofyan et al. (2023) showed that
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mastery of instructional design and management of the teaching-learning process is a main

determinant of teaching effectiveness.

Use of appropriate evaluation methods: Abilities and skills used to evaluate students'

knowledge, skills, and attitudes in the learning process.

The quality of education in universities directly relates to the quality of professors; an
institution's credibility can never exceed the quality of its professors' education (Boyer, 1990).
Educational competencies can be categorized into distinct areas. The first is mastery of
subject knowledge and the ability to convey it. Shulman (1987) emphasizes "pedagogical
content knowledge"—the ability to transform specialized knowledge into an understandable
form. Moradi (2025), analyzing teaching evaluation data from two Iranian universities,
showed that "mastery of the subject matter" has the highest weight in teaching effectiveness.
Nushi et al. (2022) found that students consider "professor's mastery of the subject" and
"appropriate evaluation methods" as the most important characteristics of an effective

professor.

The second area is communication skills and effective interaction with students. Feldman
(1976) listed "understandable explanations” and "respect for learners” as main characteristics
of a good professor. Marsh (1987) emphasized "clear explanations” and "empathy." Alshare
et al. (2024), in a cross-cultural study, showed that professors in American and Qatari

contexts consider "respect for the student,” "clarity in expressing course expectations,” and
"clear and concise explanation” as most important. Stephenson (2001) believes extraordinary
professors establish effective personal relationships with students and help them set aside

uncertainty and distrust.

The third area is individual characteristics and intrinsic motivation for teaching. Yair
(2008) found that respondents in 54 percent of cases emphasized "extraordinary individual
characteristics of professors,” while only 25 percent mentioned "teaching strategies." This
indicates that individual characteristics play a determining role in educational quality. Recent

research confirms that “interest and passion for teaching” is among the highest-ranking
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components of academic effectiveness. Yair (2008) also emphasizes that creative professors

are often not limited by rules and enjoy academic freedom for innovation.

From this categorization, it can be concluded that effective education in university is a
multidimensional  phenomenon. Rather than  focusing solely on scientific  mastery,
communication skills, and individual characteristics, effectiveness is formed through
interaction among these dimensions and shapes students' learning experiences. Nevertheless,
as Yair (2008) notes, focusing merely on individual and motivational characteristics should
not lead to neglecting structural factors that can reduce educational effectiveness and

university quality.

Despite attention to effective teaching and learning in Iranian higher education, existing
research suffers from two main limitations. First, a significant portion of domestic studies has
focused on only one specific level (e.g., Allahyari et al., 2022), identifying strategies such as
scientific-research  capabilities, professional-ethical skills, educational-individual skills, and
teaching-learning strategies. Second, at the structural level, evidence shows that Iranian
higher education faces fundamental challenges directly affecting educational quality.
According to the Islamic Parliament Research Center (2025), 90 percent of universities suffer
from cost avoidance such as non-implementation of laws, and credit for major issues such as
faculty livelihood is severely affected by legal restrictions, spatial constraints, and research
and technology budgets. These pressures directly weaken the quality of faculty educational
performance (Assefa, 2025). Therefore, the current research has two important aspects: first,
the lack of a systematic and multi-level study examining challenges of effective education in
Iranian universities (macro-national, institutional, curriculum, and individual levels); second,
the use of a combined exploratory approach providing deep understanding (through Delphi
and open-ended questions) and generalizability (through survey and factor analysis). The
present research aims to identify hidden challenges of effective education at Azarbaijan
Shahid Madani University.

Most faculty members seek effective teaching and face multiple challenges. However,
existing research has either focused on one specific dimension or does not provide a

comprehensive, multi-level picture. Accordingly, this research aims to identify hidden
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barriers and challenges to effective education at Azarbaijan Shahid Madani University and
classify them at different levels. Specifically, it seeks to answer: 1. What are the hidden
challenges to effective education among faculty members of Azarbaijan Shahid Madani
University and at what levels are they categorized? 2. Is there a difference between faculty
views regarding these challenges based on years of service? 3. Is there a difference based on
academic rank?

Methodology

This research is quantitative in approach, applied in purpose, and mixed-exploratory in
nature. The statistical population consisted of all 284 faculty members (by gender and
academic rank) of Azarbaijan Shahid Madani University in the 2022-2023 academic year.
Using Cochran's formula with N = 284, confidence level = 95%, permissible error = 5%, p =
0.5, and q = 0.5, the initial sample size was calculated as 162, consistent with the Krejcie and
Morgan (1970) table. Proportional stratified random sampling was used to reflect population
characteristics (gender and academic rank ratio), reducing sampling error and increasing

generalizability.

A researcher-made questionnaire was designed and implemented in two stages. First, an
open-ended questionnaire was provided to 32 experienced informants using the Delphi
approach. The Delphi process had two stages. In the first stage, experts expressed challenges
in open and unrestricted answers. After analysis, an initial list was extracted. In the second
stage, the list was provided to the same experts to determine importance and priority and to
announce opinions on deletion, merging, or modification. The stopping criterion was at least
70 percent consensus. All remaining items reached above 70 percent agreement, and the
Delphi process stopped. Theoretical foundations and previous research were also used. Based
on discovered factors, a closed-ended questionnaire was designed on a five-point Likert scale
with 24 questions. Face and content validity were confirmed by 5 experts in educational
sciences. Overall reliability was estimated using Cronbach's alpha coefficient of 0.939.
Descriptive and inferential statistics, including exploratory factor analysis and analysis of

variance, were used.



A Systematic Analysis of Challenges to ...; Mohammadi et al. 346

Findings

Before using parametric statistics, normality was checked using the Kolmogorov-Smirnov
test. The Sig value of 0.200 is greater than 0.05, so the data distribution is normal and

parametric tests are appropriate.

First Research Question: What are the hidden challenges to effective education among
faculty members of Azarbaijan Shahid Madani University and at what level are they
categorized? Exploratory factor analysis was used. The Kaiser-Meyer-Olkin (KMO) index
and Bartlett's test of sphericity were used to ensure sample adequacy. The KMO value is
0.855, greater than 0.6, and Bartlett's test significance level is 0.000, less than 0.05, indicating

adequacy.

All 24 items had extraction communalities higher than 0.4 and remained in the research.
According to Table 3, items were divided into 6 main factors explaining 66.484 percent of the
variance. The most important factor is factor 1, constituting 13.383 percent of the variance.
Factors 2 to 6 constitute 11.492, 11.490, 10.917, 10.962, and 9.240 percent, respectively.

Table 4 reports the rotated matrix, and Table 5 provides complete factor information.

Findings show that challenges to effective education can be analyzed at four distinct
levels: macro-national, institutional, curriculum, and individual. This classification is based
on a systematic approach (ENQA, 2015 & CHEA, 2015) in which quality is defined and
monitored in separate structural layers from national policy-making to classroom
implementation. The macro level includes policies, laws, and socio-economic conditions
imposed from above; the institutional level relates to internal structures, organizational
culture, and support mechanisms; the curriculum level deals with design, implementation, and
evaluation in the classroom; and the individual level deals with psychological and
motivational factors of students and the professor-student relationship. "Students' emotional
and psychological barriers” and "communication barriers” are at the individual level because
they are rooted in beliefs, motivations, and mutual interactions. "Economic and livelihood
barriers* and “upstream regulations” are at the macro-national level because they are

influenced by budgeting policies, inflation, and legislative systems. "Human barriers within
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the organization,” including unfair evaluation and unhealthy competition, relate to the
institutional level because they indicate weakness in university governance and organizational
culture. "Executive barriers," including lack of equipment, inappropriate educational space,
and lack of mastery of teaching methods, are at the curriculum level because they directly

affect education implementation and learning quality. Figure 1 presents the conceptual model.

Second Research Question: Is there a difference between faculty views regarding
challenges to effective education based on years of service? One-way analysis of variance
was used. Years of service was classified into three groups: less than 10 years (76
individuals), 11 to 15 years (39 individuals), and 16 years and above (47 individuals).
Levene's test showed homogeneity of variances. Among the challenges, only in human
barriers within the organization is there a difference by years of service (F = 3.530, P = 0.032
< 0.05). Tukey's post-hoc test showed a significant difference between professors with less
than 10 years of service and those with 16 years and above (P = 0.024). Professors with less

experience perceived these barriers more intensely.

Third Research Question: Is there a difference between faculty views based on academic
rank? Academic rank was divided into instructor (7 individuals, 4.3%), assistant professor
(75, 46.3%), associate professor (65, 40.1%), and professor (15, 9.3%). Among challenges,
only in "economic and livelihood barriers" is there a significant difference by academic rank
(F = 4.169, P = 0.007). The difference in emotional-psychological barriers (F = 2.605, P =
0.054) was not significant at alpha 0.05, though close. Tukey's test showed a significant
difference between instructors and associate professors (P = 0.008). Instructors perceived
economic and livelihood barriers more intensely than associate professors. Other differences

were not statistically significant.

Discussion and Conclusion

Findings show that challenges to effective education are not only directed at the professor
or student but are a system of intertwined problems at all levels. For example, economic
barriers are mainly rooted at the macro level, while communication barriers require

individual-level intervention. This comprehensive view confirms that improving educational
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quality requires developing specific standards for each level and establishing monitoring
mechanisms such as accreditation, similar to successful global models. This analysis is an
initial step toward designing an integrated quality assurance system. The four-level
classification, consistent with the systematic approach of quality assurance (ENQA, 2015;
CHEA, 2015), emphasizes that quality is multi-layered and requires attention to all structural
layers. Cooperation among professors and support for educational innovations distinguish this

culture (Darling-Hammond et al., 2017).

At the macro-national level, two important challenges were identified: economic-
livelihood barriers and incompatible upstream regulations. Faculty reported that mismatch
between income and education level, inflation, and lack of financial support weakened
teaching motivation. Findings indicated a significant difference in economic and livelihood
barriers between instructors and associate professors. This can be explained by structural
inequality in payment structure, teaching workload, and access to research opportunities.
Different salary coefficients create a stable income gap. Instructors’ weekly mandatory
teaching hours are higher, leaving less time for research and income generation from grants.
Studies show academic rank significantly affects scientific-research activities, with higher
ranks producing more (Shahbazi, 2020 & Dona et al., 2025). These mechanisms place
instructors in a cycle of delayed promotion and continued economic deprivation. This finding
is consistent with Khan & Golder (2021) and Rahman et al. (2023), showing economic
pressures directly affect job satisfaction and teaching quality. On the other hand, successive
directives, ambiguity in laws, and insignificant impact of educational activities on academic
promotion indicate the absence of a stable policy framework. In contrast, developed countries
formulate higher education policies in long-term frameworks monitored through independent
mechanisms such as QAA in England (QAA, 2023).

At the institutional level, findings indicate weakness in governance and organizational
culture. Human barriers within the organization, including unfair evaluation, unhealthy
competition, and lack of training workshops, were identified. Professors with less than ten
years of service perceive these barriers more intensely than those with sixteen years or more.
This can be explained by job wvulnerability and lack of professional stabilization in early

years. Black et al. (2024) acknowledge that early-career professors struggle with lack of
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mentoring, lack of preparation, and difficulty balancing teaching and research. Gong & Zhang
(2024) found this group highly vulnerable, facing job insecurity, constant pressure to publish,
and conflict in academic values. This is consistent with Sowmya Erappa et al. (2023), stating
unfair evaluation reduces teaching commitment. In advanced systems, universities monitor
teaching performance through institutionalized quality culture (Harvey & Stensaker, 2007)
and multi-source evaluation systems. Cooperation and support for educational innovations are

inseparable parts of this culture (Darling-Hammond et al., 2017).

At the curriculum level, executive barriers were identified, including lack of equipment,
inappropriate educational space, and lack of mastery of teaching methods. Based on Van den
Akker (2003), the curriculum encompasses ten interconnected elements, including “resources
and materials” and "learning space." These challenges are directly related to curriculum
implementation and indicate gaps between design and actual implementation. In ESG
standards, this level includes learning objectives, teaching methods, evaluation, and resources
(ENQA, 2015). The lack of these elements in Iranian universities has seriously challenged

effective curriculum implementation.

At the individual level, findings showed that students' disinterest and demotivation, on one
hand, and communication barriers between professors and students, on the other, have
challenged educational quality through emotional-psychological and communication barriers.
These indicate a gap between students' expectations and educational realities. Current-
generation students seek education aligned with 21st-century skills (OECD, 2018), but old
syllabi and traditional methods do not meet these expectations. This gap leads to
demotivation and confusion about the future, as reported by Yair (2008) and Stephenson
(2001).

Students, as the main audience and focus of university formation, face emotional and
psychological barriers. Faculty experience shows students have little interest in scientific-
educational activities, with evident demotivation, negative attitudes, and significant ambiguity
about the future. These factors cause faculty members to also suffer from disruption and
demotivation in providing effective education. To ensure quality, students and their beliefs

must always be considered. Williams and Cappuccini-Ansfield (2007) point out that
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obtaining student feedback has become a main pillar of quality processes. Brennan and
Williams  (2004) consider two main reasons: increasing students' teaching and learning
experience, and helping monitor and review quality and standards.

Ambiguity in students' future careers, inattention of curricula to their interests, lack of
necessary infrastructure, and traditional teaching styles have caused such views. Students, as
main beneficiaries, play a motivating role for faculty; if students are interested and motivated,
professors will try to update their knowledge and motivation for quality education will

increase.

Faculty members, due to their important role in national development, need special
motivations distinct from other social groups. Adequacy of salary and benefits is among the
most important factors. Economic pressure can affect work-life balance. Research indicates
people with financial problems are more likely to face stress, fatigue, and job dissatisfaction
(Khan & Golder, 2021). Lack of financial resources can limit access to professional
development programs. Research shows financial support for training faculty skills plays a
vital role in improving educational quality (Rahman et al., 2023). Therefore, economic and
livelihood factors act as important barriers, especially severe in developing countries and

regions with economic inequalities.

Barriers related to upstream laws and regulations have become a major challenge.
Successive and ineffective directives, ambiguity in educational laws, lack of significant
impact of educational activities on faculty promotion, outdated syllabi, and grade-oriented

and degree-oriented nature of the education system have caused a decline in quality.

Laws and regulations that unfairly pressure faculty can lead to inefficiency. Research
shows restrictions limiting faculty freedom lead to dissatisfaction and demotivation (Khan &
Golder, 2021). Unplanned managerial changes have caused masses of unnecessary, repetitive,
and even harmful laws with every managerial change. Managers, instead of focusing on
predetermined goals, focus on producing as many directives as possible. Lack of reliance on
planning and absence of real medium- and long-term strategic plans have caused new policies

to replace previous ones with every managerial change, leading to organizational confusion.
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Despite Ministry attention to revising curricula, some fields' curricula and syllabi remain
very old and sometimes ineffective. Coady (2004) points out that in some fields, objectives
are unclear, with disagreements among faculty unable to reach consensus on needs and main
objectives. Cook (2010) notes some curricula lack coherence and proper organization.
Morcke et al. (2006) and Rudland & Rennie (2003) state many faculty members are unaware
of curriculum objectives and do not advance teaching based on intended objectives, rarely
holding meetings to exchange views on implementation and evaluation quality. Also, strict
laws in higher education cause demotivation: if laws are irrational and overly strict,
professors become tired and lose motivation (Soltani Arab Shahi et al., 2019).

Regarding organizational resources, if human resources are not valued, faculty will lack
motivation for educational duties. If the competitive atmosphere is unhealthy and fair
evaluation is not carried out, demotivation increases. Lack of fair and comprehensive
evaluation systems can lead to neglect of effective professors and weaken cooperation.
Research indicates when faculty feel unfairly evaluated, they likely neglect teaching and
research quality (Sowmya et al., 2023).

Competition among faculty, especially unhealthy, can seriously negatively affect
educational quality. Competitions based on earning points instead of cooperation weaken
teamwork and reduce sharing of educational experiences. Research shows a collaborative and
supportive environment greatly improves learning quality (Darling-Hammond, Hyler &
Gardner, 2017). Lack of independence and freedom in education is also a serious obstacle.
When professors cannot choose and design appropriate teaching methods, learning quality

decreases, negatively affecting motivation and commitment (Mishra & Koehler, 2006).

Communication in the university is another factor; if unfavorable, it leads to demotivation.
Faculty without good communication with officials and colleagues lack motivation for quality
education, performing duties merely as formality. Unfriendly student-professor relations and
lack of mutual understanding also cause demotivation. Reduced communication among
faculty can lead to unhealthy competition, lack of cooperation, harm exchange of ideas and
experiences, and disrupt educational innovations and teaching skill development. Asadian,

Piri & Saadatfar (2017) emphasize that university professors pay less attention to the
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communication component. Cooperation workshops can improve educational quality (Boud,
Cohen & Sampson, 2013). Incorrect or insufficient communication with students negatively
affects learning quality and creates distance, reducing motivation and academic performance.
Research shows positive and effective communication through interactive teaching methods
and supportive environments increases student satisfaction and improves academic results
(Freeman et al., 2014).

Regarding executive barriers, effective education requires standard facilities, equipment,
and educational space. If not provided, faculty motivation for teaching will not be created.
Motivated faculty try to update knowledge according to temporal, spatial, and student
conditions and use new teaching and evaluation methods. Appropriate educational equipment
is a basic requirement. Lack of appropriate equipment decreases teaching quality because
professors need technologies and resources to present material effectively and attractively.
Research emphasizes appropriate and up-to-date equipment directly impacts student
satisfaction and academic performance (Barkley, 2010). Inappropriate and non-standard
educational space affects motivation and concentration. Spaces lacking proper light, sound,
arrangement, and access to resources reduce efficiency and effectiveness; favorable and
standard environments improve performance (Barrett et al.,, 2013). Lack of mastery over
teaching methods is a serious obstacle. Despite technological advancements, some professors
cannot update themselves and guide students effectively. Continuous training helps improve
quality (Darling-Hammond et al., 2017). Unfamiliarity with appropriate evaluation methods
negatively affects quality. Effective evaluation should be based on diverse methods including
projects, various tests, and project-based learning. Unfamiliarity may lead to incorrect
identification of strengths and weaknesses, overshadowing university education quality
(McMillan, 2013).

In conclusion, many important barriers to effective and quality education by university
faculty exist. Until these fundamental barriers are identified, no important and effective action
can be taken to eliminate them. With knowledge of these barriers, the following suggestions

are presented at four levels: macro-national, institutional, curriculum, and individual.
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At the macro-national level, responsible institutions such as the Ministry of Science,
Research and Technology, universities, and the Research Center of the Islamic Consultative
Assembly should continuously monitor students' attitudes and academic  motivation,
identifying barriers and improving their outlook, participation, and view of their field and
future career. Economic and livelihood barriers of faculty and their impact on education and
research quality are undeniable; in most advanced systems, sufficient attention has been paid
(Mafiz, Ismail & Bhuyan, 2013). However, this segment, which plays an important role in
scientific elevation and comprehensive progress, faces serious challenges, worsened by
increasing inflation. The government and Islamic Consultative Assembly should take
fundamental steps by monitoring and examining faculty livelihood and salary status,
comparing with other universities globally and regionally, to reduce elite and faculty exit and
provide grounds for effective and quality education and research. To organize existing laws
and reduce complexities, a working group should be formed in the Ministry of Science to
identify repetitive, contradictory, ambiguous, and unenforceable laws and improve the
situation. The share of education in faculty promotion should be improved in proportion to
university missions and visions, establishing a real and logical balance between education and
research. The quality assurance system should be implemented and institutionalized at the
Ministry and university levels. In the University of Ostrava, Czech Republic, this system has
been implemented since 2006 (Smutna & Farana, 2010). In England, the Higher Education
Quality Assurance Agency was formed for this purpose (Smutna & Farana, 2010). Boyer

(1990) states education and teaching should regain their original position in the university.

At the institutional level, to remove human barriers, the Supervision and Evaluation
Center of the Ministry of Science and universities should evaluate the real and logical quality
of education with more scientific mechanisms, avoiding sole reliance on end-of-semester
student surveys and putting multiple evaluations on the agenda. Continuous analysis of
evaluations should identify strengths and weaknesses in each educational dimension, with
timely scientific interventions to reduce weaknesses and encourage strengths. Training
workshops should be regularly held, and a mechanism should identify and encourage more
successful professors, introduce their models to others, and provide necessary support for

professors facing problems, providing grounds for scientific and professional promotion.
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At the curriculum level, the Development Office of the Ministry of Science and
universities should conduct comprehensive monitoring to identify obsolete, weak, and
unrelated curricula and continuously update them. Supervision of correct implementation
should be pursued more seriously by educational groups and faculties. Attention to standards
in designing and equipping educational spaces should always be considered. Today,
educational systems worldwide pay special attention to standard educational spaces,

addressing physical, emotional, and social dimensions.
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